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Penny Pearl

Penny is the founder and CEO 
of 2Actify, a strategic coaching 
system for companies that 
provide value-based career 
development programs.

Penny has an enviable track 
record of creating career 
advancement success that 
empowers advancement 
opportunities within the company 
and contributes to a positive 
culture, making it a win-win for 
your company, your leaders and 
teams.


Confident leadership, powerful 
business impact and modelling, 

all emerge when leaders…


OWN THEIR VALUE


Watch Video


Retain & Attract High Performing Talent 
Grow Your Company faster


Strengthen a Positive Company Culture


Engage Leaders & Their Teams that Will Stay Longer


Attract High Performing Talent 


Grow the Company Faster


• Retain & Attract High Performing Leaders


• Empower & Engage for individual advancement & 
growth ownership


• Improve Collaborations, Performance & 
Communication through a human-centric approach


• Speed Advancement for leaders & teams who 
“OWN THEIR VALUE”


• Deliver Leadership Tools with a Fast ROI, 
overcoming the high cost of adding new talent


Book a call now to discover how this workshop will 
impact your company…


Reserve your “OWN YOUR VALUE” Workshop


➡  SCHEDULE A CALL ⬅

“OWN YOUR VALUE” WORKSHOP


“Knowing your own value & 
impact changes everything. A 

pattern of special talents - what 
YOU’RE really good at - emerges 

and leads to GROWTH.”

https://calendly.com/2actify/valueproposition?month=2023-03
https://vimeo.com/744657423
mailto:penny@2actify.com
https://2actify.com/own-your-value-workshop/
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THE VALUE CHALLENGE

With the Great Resignation, companies are focused on retaining and attracting talent through diversity 
and inclusion initiatives and career development programs.  A key driver for companies is to 
demonstrate that they are human-centric and value their employees.  An inclusive and diverse 
company that promotes engaged employees allows for better performance, career advancement and 
company growth.


However, leaders and teams need to embrace their own value as well.  When they do, they are primed 
to have a value-based and growth mindset and they are more open to action-oriented collaborations 
and networking.


In our experience with technology leaders, it’s become apparent that a majority of senior leaders 
refrain from articulating their value for fear of bragging or they come from a culture that discourages 
self-promotion. As a result, many get stuck in their careers and only network when necessary---mostly 
to serve operational goals (vs. networking broadly).  When they don’t have the recognition they feel 
they deserve, they leave.  The confidence derived from feeling valued is expected to originate from the 
company rather than from embracing self value.

SOLUTIONS
B Leaders that own their value from the inside set the example and affect retention and growth.  Great 
leadership always does.


With a focus on value, companies offer OWN YOUR VALUE WORKSHOPS to empower leaders and 
employees for honing their value-based communication and leadership skills.  They affect their career 
trajectory and contribute to the company’s growth when they see themselves as valuable resources.


This unique workshop is complementary to other career development and leadership programs.  
Workshop attendees engage through sharing their value, practicing their delivery, creative storytelling 
and strategic networking conversations when they articulate what makes them  extraordinary.  The 
results can be transformational, confident communication and usually happens quickly.


Own Your Value Workshop participants present their “special sauce” through a collaborative setting, 
and exercises that dive into:


• Identifying and Articulating Value and Business Impact


• Delivering Value-Based Communication in Written & Verbal formats


• Active Group Sharing for Situational Storytelling & Relationship-Building


• Setting the Example of Leadership in Action

This challenge for company leaders is 
to acknowledge their own value and 
business impact. Not owning their 
va lue in ter feres wi th confident 
leadership communication, strategic 
networking, and engagement with 
colleagues and peers.


Leaders that own their value from the 
inside set the example and affect 
retention and growth.  Great leadership 
always does.

https://2actify.com/own-your-value-workshop-lp/
mailto:penny@2actify.com
https://2actify.com/own-your-value-workshop/

